CURRICULUM VITAEPRIVATE 

Gary Cooper

Shelcote, 10 Glentworth Avenue,

Morda Road,

Oswestry, Shropshire,

SY10 9PZ

Tel. Number. Home : 01691 656204. Work: 01978 853939. 

                     E Mail : gary.cooper@sukm.sharp-eu.com
Personal Details.

Date of Birth: 27th October, 1958


Nationality:    British


Status:            Married
Work Experience.
 1989 to date: 
Sharp Manufacturing (UK)

The company currently produces Microwave ovens and Solar Panel in two different factories at this site. Up to September 2003 Videos were produced, Solar panel replaced Video.

June 2000 
Business analyst
To date
Responsibilities include developing and improving business processes

SAP and non-SAP related. Areas of responsibility: Inventory and Warehouse control, Production Planning (Entering requirements and confirming Production) Sales and Distribution. With a strong understanding of Purchasing and Financial areas within SAP.  Setting up master data, problem solving in above areas plus Purchasing and Finance and general monitoring of system data on a day to day basis to prevent future problems, for both factories.

Co-ordinate along with Finance department twice per year company stock take ensuring all inventory transactions are carried out correctly.

Write ABAP Queries to produce simple reports.

Basic training in ABAP programming. How to write programs to generate reports and how to debug programs.

Nov 2005
Developed new planning strategy for Solar Panel plant to accommodate changing nature of the product build, procurement of major component parts and control of inventory, storage and issuing to production facility.  

2005
Developed monitoring and flagging system for parts not complying

with European Rohs Legislation, to ensure stock of these parts was kept to a minimum and stock rotation meant non-compliant parts were used before new parts, which were compliant  

Mar 2004 to 
Major project-undertaken implementation of upgrade to SAP version 

Aug 2004 
from 3.1I to 4.7Enterprise. Co-ordinating with outside consultants, off

shore programmers, Sharp IT center in Germany and sister company in Spain. 

This involved ensuring all current systems functioned within 4.7. if not they were corrected or changed. 

Some processes were streamlined with steps being automated. Mainly Inventory and Warehouse processes benefited.

Nov 2003 to 
Developed and implemented new plant for Solar Panel Production on April 2004 
SAP. This was a complete entity including new warehouse and

production facility and processing method on SAP.

2004 Took over responsibility for SAP functionality of Sales and Distribution 

June 2002 
Took over responsibility for SAP functionality of Inventory and Warehouse


management, plus co-ordinating with the relevant departments.

Aug. 2001 to 
Major project undertaken to improve procurement and logistic through 

Jan 2002 
the whole company all divisions Microwave and Video. All aspect

were considered, from how live demand and Long Term Forecast are entered into SAP and how supply chain management interfaces to how the parts are expedited when they are short for production. The improvement seen here has been a reduction in processing lead-time for the procurement of parts and the accuracy of data issued to our vendors.

Jan 2001 to 
Major project undertaken to improve the efficiency of the whole 

July 2001 
Microwave oven division from receipt of the parts, issuing to

production, scheduling production and maintenance of production orders. The outcome was a reduction in stock with efficient issuing of parts and a clearer production schedule, which assisted with the procurement of parts. .

August 1998:
PP / MM Business analyst
Responsible for, maintaining and implementing enhancements to the PP area of SAP and the business. Also future development of SAP functions within the Production area of the business integrating with other SAP modules to achieve best solution.

Assisting in an implementation being carried out in related company in Spain.

Carrying out additional training for key users within the business.

Completed upgrade June 1999.

April 1997 :
PP / MM Implementation Team Leader on SAP Project
Responsible for the implementation of the Engineering Change management, creation of Bills of Materials and Material Masters processes of the business. Also the development and customization of the Production Planning module for three plants and Two Companies at the Wrexham site. 

Apr 95 to 
Assistant Manager for Business Equipment Engineering
Apr 97 
Responsibilities: Project plan introduction of new products, Electronic


Typewriters and Wordprocessors from concept through to Production. 


Develop Bills of Materials to reflect how the product is manufactured.


Responsible for, pilot and pre production of the new models into the production area.  Confirming assembly process and the routing of the assemblies.


Responsible for a team of Engineers, who carryout the design work.


Liaise with Sales and Distribution regarding Customer Requirements.

Site visits to U.K. Suppliers re Quality Audits.

Prepare Quality reports for senior management to get agreement for release of new models to the customers.

Feb. 89 to Apr 95:    


Senior Engineer Microwave Oven Department 

Responsibilities:

The same responsibilities as above but for different product.

Sept 75 to Feb 89:    


R.J. Fullwood and Bland, 


This company is a leading manufacturer of agricultural milking machines world wide.

Sept 86 to Feb 89


Techincal support on new electronic equipment installed in the field.

June 84 to Sept 86


Electronics design drawing office, designing print circuit board layouts, and installation diagrams for the equipment.

Aug 82 to June 84


Mechanical engineering design drawing office.  Designing all components and detailing assemblies.  For production purposes.

Sept 75 to Aug 82


Toolmaker, four years as apprentice completing engineering qualifications during this time.  
Education.

B.Eng. (Hons) Manufacturing Systems


Post Graduate Diploma in Operations and Industrial Management.  Institute of Industrial Managers.


C.G.L.I  Full Technological Certificate in Mechanical Engineering and Production.


Three A Levels


Nine O Levels 
Courses Taken.


In house training for Sales and Distribution Module for SAP


Advanced Excel 


Advanced Word


Basic Data for discrete manufacturing SAP course LO205


Production planning SAP course LO210


First Aid At work (Certificate is still current)


FMEA


Product Liability training course


COSHH Training course


Fault tree Analysis.

Interests and Activities.


Walking.


Sports in general


Rugby Coach Minis section Oswestry Rugby Club.
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